
REINVENT	7	FIGURE	ACCELERATION	PROGRAM	TRAINING	
(PROPOSED)	SCHEDULE	

	
Module Title Leader Date 

1 REInvent	 7	 Figure	 Acceleration	 Program	
Kickoff	

W.	Hooks	 6/8/17	

2	 R.A.P.I.D.	Result	Plan		Overview	 R.	Taussig	 6/22/17	
3	 R.A.P.I.D.	Results	90-Day	Plan	(Rocks)	 R.	Taussig	 7/6/17	
4	 The	Power	of	Commitment	 W.	Hooks	 7/20/17	
5	 Running	an	Effective	Forecast/ReviewL10		 R.	Taussig	 8/3/17	
6	 The	Secret	of	Closing	More	Deals	 W.	Hooks	 8/17/17	
7	 The	IDS	Process	 R.	Taussig	 8/31/17	
8	 The	Power	of	Accountability	 W.	Hooks	 9/14/17	
9	 Acquisitions	&	Sales	Forecasting	 TBD	 9/28/17	
10	 The	Entrepreneurial	Time	Management	

Matrix	
W.	Hooks	 10/13/17	

11	 The	Hiring	Process	 W.	Hooks	 10/26/17	
12	 How	to	Implement	the	Rule	of	Three	 W.	Hooks	 11/9/17	
13	 How	to	Hire	a	Lead	Processor	 W.	Hooks	 11/30/17	
14	 How	to	Increase	Productivity	and	Achieve	

Greater	Results	
W.	Hooks	 12/7/17	

15	 How	to	Hire	an	Acquisitions	Manager	 W.	Hooks	 12/21/17	
16	 How	to	Eliminate	Procrastination	and	

Achieve		
W.	Hooks	 1/4/18	

	
17	 Hoe	to	Hire	the	Right	COO/Integrator	 R.	Taussig	 1/18/18	
18	 How	to	Get	Out	of	Firefighting	Mode	 W.	Hooks	 2/1/18	
19	 How	to	Build	a	Financially	Successful	

Business	
W.	Hooks	 2/15/18	

20	 How	to	Complete	Your	3-Year	&	7-Year	
Picture	

TBD	 3/1/18	

21	 Strategies	for	Maximizing	Your	Results	 W.	Hooks	 3/15/18	
22	 Accountability:	The	Real	Magic	Behind	

Success	
W.	Hooks	 3/29/18	

23	 How	to	Achieve	a	10X	Increase	in	Results	 W.	Hooks	 4/12/18	
24	 How	to	Eliminate	the	Tug	of	War	that	

Creates	Self-Sabotage	and/or	How	to	
Overcome	Self	Sabotage	to	Accelerate	Your	
Business	

W.	Hooks	 4/26/18	

25	 How	to	Save	20%	of	Your	Time	 W.	Hooks	 5/10/18	
26	 Review:	Clear	Path	to	Achieve	Your	Goals	

Model	
W.	Hooks	 5/24/18	


